
Policy Practice in Field Education Initiative
Cycle 3 Application

Thank you for your interest in the Policy Practice in Field Education Initiative. Complete
the information below. If you will be applying for both grant programs, the select
"both" on question 6. See the RFP for more details.

* Required Information

 

 1. Institution Information

*  Institution Name

  Norfolk State University

*  Street Address

  700 Park Ave

*  City

  Norfolk

*  State

 

Alabama

Alaska

Arizona

Arkansas

Armed Forces Asia

Armed Forces Europe

Armed Forces Pacific

California

Colorado

Connecticut

Delaware

District of Columbia

Florida

Georgia

Guam

Hawaii

Idaho

Illinois

Indiana

Iowa

Kansas

Kentucky

Louisiana

Maine

Maryland

Massachusetts

Michigan

Minnesota

Mississippi

Missouri

Montana



* 4. Institutional Auspice

Public

Private

* 5. What social work program levels does your institution offer

Baccalaureate

Nebraska

Nevada

New Hampshire

New Jersey

New Mexico

New York

North Carolina

North Dakota

Ohio

Oklahoma

Oregon

Pennsylvania

Puerto Rico

Rhode Island

South Carolina

South Dakota

Tennessee

Texas

Utah

Vermont

Virginia

Washington

West Virginia

Wisconsin

Wyoming

 

 2. Person Completing Application Form

*  Position

  Assistant Professor

*  Full Name

  Sharon T Alston

*  Telephone

  (757) 823-2838

*  Email Address

  stalston@nsu.edu

 

 3. Primary Contact at Institution

*  Position

  Assistant Professor

*  Full Name

  Sharon T Alston

*  Telephone

  (757) 823-2838

*  Email Address

  stalston@nsu.edu

 

 



Masters

Both

* 6. Which Grant Program are you applying for in this application

Field Placement Project

Community Engagement Project

Both

Field Placement Project Application Grants will be made to social work programs to
develop new or enhance existing field education policy practice opportunities. Please
refer to the RFP for more details on program expectations

7. Field Placement Project Grant Amount Requested. Requests should be
between $10,000 – $20,000.

20,000

8. Which of the following will be the focus of your placement project (select all
that apply)?

Understand factors (historical, social, cultural, economic, organizational, environmental,
and global) that influence social policy

Analyze policies (organizational, local, state, and/or federal) and make programmatic
recommendations

Analyze, formulate, and advocate for policies that advance human rights and social and
economic justice

Conduct research that informs, evaluates, and/or leads to the creation of policy
development

Practice quantitative analysis

Work alongside policy practitioners

Write policy briefs, presentations, or position statements

Be exposed to policy debate

Participate in program evaluation

  Other (Please specify)  Community Organization

9. Please tell us about the policy placement site(s) you will use for this project.
If you do not yet have the site, please tell us how you will go about creating this
relationship(s) by the fall 2018 semester.

Implementation sites include the City Department of Neighborhood Development, the Alzheimer’s
Association, Virginia Organizing, and the local Catholic Worker Organization These sites encompass
non-traditional placements within the seven cities of Eastern Virginia that engage in policy practice,
advocacy, and community organizing. We have already established Memorandums of Understanding
(MOU) with the potential partners and we expect fully executed MOUs by April, 2018. Our MSW
students will begin these placements in Fall of 2018 and the BSW students will begin these placements
Spring of 2019. Compatible with the goals of CSWE’s Policy Practice in Field Education Initiative, these
field opportunities will expand the current scope of policy practice opportunities within the school, and
build practical student knowledge in the areas of community organizing, advocacy, research,
legislation, and coalition building.

10. Please describe your field placement project plan, including how the project
will address one or more of the initiative goals (listed on p.1-2 of RFP), which
students will be eligible to participate, expected outcomes, and sustainability
beyond the funding. If the experience will differ by type of student (e.g., BSW
and MSW, clinical and policy), then please describe how it will differ. [3 pages
max.]

(a) Upload Word documents of PDFs

ALSTON Sharon - Expanding Field Opportunities CSWEGrant 2018 - 1.0 EE-final.docx

(b)

No Attachment

11. Please provide a budget for your project. Make sure to include any in-kind
support that is being offered.

(a) Upload Word files, PDFs, or Excel files

 

 

 

 

 

 

https://research.zarca.com/zPrint/Download.aspx?strUid=559442894&filename=333197_977873939_12204044_ALSTON+Sharon+-+Expanding+Field+Opportunities+CSWEGrant+2018+-+1.0+EE-final.docx
https://research.zarca.com/zPrint/Download.aspx?strUid=559442894&filename=333197_977873939_12188657_ALSTON+Sharon+-+Expanding+Field+Opportunities+CSWEGrant+2018+Budget-+1.0+EE+(1).docx


ALSTON Sharon - Expanding Field Opportunities CSWEGrant 2018 Budget- 1.0 EE (1).docx

(b)

No Attachment

Community Engagement Application Grants will be made to programs to create policy
engagement experiences for all students enrolled in social work programs on local
policy issues, such as community partnership projects, panel discussions, research and
policy analysis, and discussions with local leaders. Please refer to the RFP for more
details on program expectations. 

12. Community Engagement Project Grant Amount Requested. Requests should
be between $8,000 - $10,000.

10,000

13. Please describe your community engagement project plan, including how
the project will address one or more of the initiative goals (listed on p.1-2 of
RFP), which students will be expected to participate, and expected outcomes. If
the experience will differ by type of student (e.g., BSW and MSW, clinical and
policy), then please describe how it will differ. [3 pages max.]

(a) Upload Word documents of PDFs

ALSTON Sharon - Community Engagement Proposal for CSWE 2018 - 1.0 EE.docx

(b)

No Attachment

14. Please provide a budget for your project. Make sure to include any in-kind
support that is being offered.

(a) Upload Word files, PDFs, or Excel files

Project Connect Budget.docx

(b)

No Attachment

 

 

 

https://research.zarca.com/zPrint/Download.aspx?strUid=559442894&filename=333197_977873939_12188657_ALSTON+Sharon+-+Expanding+Field+Opportunities+CSWEGrant+2018+Budget-+1.0+EE+(1).docx
https://research.zarca.com/zPrint/Download.aspx?strUid=559442894&filename=333197_977873939_12215532_ALSTON+Sharon+-+Community+Engagement+Proposal+for+CSWE+2018++-+1.0+EE.docx
https://research.zarca.com/zPrint/Download.aspx?strUid=559442894&filename=333197_977873939_12188771_Project+Connect+Budget.docx


Office of Sponsored Programs     OSP

OSP Form 106, Revised 07/29/19

For OSP Use Only

 # : 

Date received: 

GA Assigned: 

Notification of Intent to Submit (ITS) Proposal, White Paper (WP) or Letter of Intent (LoI) 

This form is required by anyone intending to submit a proposal, including subcontractual efforts. Please 
complete this form in its entirety then forward to OSP. 

I. Submitter Information

Date Submitted: Principal Investigator/Project Director: 

Telephone Number: Fax Number: E-mail Address:

School/Unit: Department/Center: 

Title of Proposal, WP or LoI:

II. Sponsor Information

Sponsor / Agency Name: CFDA, BAA or Agency Ref. No.: 

BAA/RFA/Opportunity Name or Title:

URL (Agency Guidelines): Contact Name: 

Sponsor / Agency Submission Deadline: Your Intended Submission Date: 

Submission Address:

Telephone Number: Fax Number: E-mail:

III. Submission Information

Have you shared your intent to submit with your Department or Center Chair?  Yes No   

Have you shared your intent to submit with your School or Unit?   Yes   No 

Is this a collaborative venture internal to NSU? Yes     No Unsure 

Is this a collaborative venture external to NSU? Yes     No Unsure 

Is this a limited submission opportunity? Yes     No Unsure 

Is cost sharing or matching cost required? Yes     No   Unsure   

If yes, what is the minimal percentage and/or amount required? _________% and/or $ 

Anticipated amount requesting?    Sponsor $                 NSU $   Other $ 

___________________________________________________________________ 

Signature of PI / PD 

  ______________________ 

   Date 

Office of Sponsored Programs 
700 Park Avenue | McDemmond Center for Applied Research (MCAR) | Suite 601 | Norfolk, VA 23504-8060 

E-mail:  osp@nsu.edu | Voice: 757.823.9053 | Fax: 757.823-2823

Submission Type: Proposal       White Paper        Letter of Intent      Other: 
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Office of Sponsored Programs   

Internal Approval Form (IAF) 
Final proposals are to be submitted to the NSU OSP in final format  at least five working days prior to agency deadlines.   
Failure to meet this internal deadline jeopardizes the on-time submission of the proposal. A fully executed Internal Approval Form (IAF) must accompany 
all proposal submissions. This form / approval is not valid if not accompanied by a full proposal. 

I. Principal Investigator (PI) or Program Director (PD) Information

Name          Designation (PI / PD / Other) 

University Address to include Building Cell Phone / Office Phone             Fax             E-mail 

Department  College/School/Division Citizenship Status (US Cit./Perm. Res.)  

II. AGENCY / SPONSOR INFORMATION

CFDA/BAA/RFP/FOA#   Agency’s Funding Opportunity Title                                                                               Program Type (MRI, HBCU-UP, RIA)    *Is this a Limited Submission     

Agency Name                                                                                                                               Agency Type (Fed./State/Corp./Found.)                                      Deadline Date

 Point of Contact Name                                Full Address                                                                                                Phone Number                                    E-mail Address  

III. PROPOSAL INFORMATION

Proposal Title 

Start Date - End Date: Type of Funding (Grant/SubContract/MOU) Type of Program Proposed  
  Proposed Period of Performance (Research/Equip./Develop./Service/etc.)

A. Sponsor  Request $  B. NSU Cost Share Request (Match / In-kind, etc.)  C. Other Third Party Cost Share Request $  Total Amount Requested (A+B+C) 

Brief Abstract:  A brief abstract or summary of your project MUST be attached to this IAF upon submission to OSP.   List identified or 
potential exteranl partners, collaborators, subawardees, etc.: 

Does the program involve use of the following? Check all that apply. *Additional reviews are required. 

 Hazardous Materials  Subcontractors    Collaborations 

 No   

 No

 No    If yes, approval from A.V.P./ Facilities Management is required. 

 Human Subjects                   Animals 

Do you anticipate generating Intellectual Property? 

Is additional equipment required in this program? 

Does this program include any construction?  

Yes   

Yes 

Yes* 

List Co-Principal Investigator(s) / Co-Director(s) who will participate in this effort. 

Position in Release Time or Citizenship 
Name  Status  Program   Percent of Effort (%) 

AY  Sum 
AY  Sum 
AY  Sum 

 (OSP) Use Only 

Proposal #  GA 

OSP Submit Date(s) 

Agency Date & Mode 

Is space available for the duration of the program? NoYes

Does this program include any construction?  NoYes

Are there any spousal or familial relationships who will participate in this effort? If yes, disclose possible conflict of interest below. 

   Familial
Relationship / COI

*

ceduheharris
Typewritten Text

ceduheharris
Typewritten Text

ceduheharris
Typewritten Text

ceduheharris
Typewritten Text

ceduheharris
Typewritten Text

ceduheharris
Typewritten Text

X

X

X

X

X



Click here to forward to the Office of Sponsored Programs 

3 Please forward to next signatory regardless of approval status. 

OSP Form 100, Revised 07/29/19  Page 2 of 2 

IV. BUDGET (SUMMARY)

Type of budget:    Single Year Budget   Multiple Year Budget   If multiple, indicate number of years: 

Are matching funds required by the sponsor? 1   Yes      No           Approved by: 
 1 All NSU matching funds must be fully described in chart below as to amount, source and the IAF requires the approval of the appropriate party. 

Amount 
Requested 

from 
Sponsoring 

Agency 

Requested from Norfolk State University 
Amount 

Requested 
from Other 
3rd Party 

Total 
Amount 

Requested 
from all 
Sources 

* Cash 
Match $$ & Budget

Code In-Kind & Budget
Code 

Salaries & Wages - - 

Fringe Benefits - - 
Supplies & Materials - - 
Equipment - - 
Subawards - - 
Travel - - 
Contractual Services - - 
Consultants - - 
Student Tuition Cost - - 
Student Fees Cost 

Student Stipend Cost 
Student Room & 
Board Cost 
Student Travel Cost - - 

2 Other NSU - - 
2 Other Sponsor - - 

Total Direct Cost 

Indirect Cost @     % 

Grand Total 

2 Other Sponsor and/or Other NSU : Attach additional page with details.

Click here to forward to a Department Head 

Click here to forward to a Dean / Director 
Dean/Director  Date 
 

Office of Sponsored Programs  Date 

Department Head/Supervisor  Date 

A brief abstract or summary of your project MUST be attached to this IAF upon submission to OSP.

 To forward this form electronically, you must use 
the PDF version. For those without electronic capabilities,  
sign and route electronically for required signatures. PI/PD  Date 

Approved      Disapproved3 

Approved      Disapproved3 

Approved      Disapproved3 

Identify
________________

3/10/2021
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OSP Form 106, Revised 01/18/18

For OSP Use Only

 # : 

Date received: 

GA Assigned: 

Notification of Intent to Submit (ITS) Proposal, White Paper (WP) or Letter of Intent (LoI) 

This form is required by anyone intending to submit a proposal, including subcontractual efforts. Please 
complete this form in its entirety then forward to OSP. 

I. Submitter Information

Date Submitted: Principal Investigator/Project Director: 

Telephone Number: Fax Number: E-mail Address:

School/Unit: Department/Center: 

Title of Proposal, WP or LoI:

II. Sponsor Information

Sponsor / Agency Name: CFDA, BAA or Agency Ref. No.: 

BAA/RFA/Opportunity Name or Title:

URL (Agency Guidelines): Contact Name: 

Sponsor / Agency Submission Deadline: Your Intended Submission Date: 

Submission Address:

Telephone Number: Fax Number: E-mail:

III. Submission Information

Have you shared your intent to submit with your Department or Center Chair?  Yes No   

Have you shared your intent to submit with your School or Unit?   Yes   No 

Is this a collaborative venture internal to NSU? Yes     No Unsure 

Is this a collaborative venture external to NSU? Yes     No Unsure 

Is this a limited submission opportunity? Yes     No Unsure 

Is cost sharing or matching cost required? Yes     No   Unsure   

If yes, what is the minimal percentage and/or amount required? _________% and/or $ 

      Anticipated amount requesting?   Sponsor $         NSU $   Other $ 

___________________________________________________________________  ______________________ 

Signature of PI / PD  Date 

___________________________________________________________________   ______________________ 

Signature of the Department Chairperson / Supervisor    Date 

___________________________________________________________________   ______________________ 

Signature of the Dean (if applicable to your area)  Date 

Office of Sponsored Programs 
700 Park Avenue | McDemmond Center for Applied Research (MCAR) | Suite 601 | Norfolk, VA 23504-8060 

E-mail: ceduheharris@nsu.edu | Voice: 757.823.2602 | Fax: 757.823-2823

Submission Type: Proposal       White Paper        Letter of Intent      Other: 

mailto:ceduheharris@nsu.edu




 

 
 
 

1 SHARON T ALSTON, PhD, MSW, BSW 

Assessment of High Impact Practices for Creating Pathways to Social Work Careers: 
Implications for Social Work Curriculum and Design  

The title of the proposed project is “Assessment of High Impact Practices for Creating Pathways to 
Social Work Careers: Implications for Social Work Curriculum and Design.” The proposed project will 
implement a High Impact Practices (HIPs) strategy titled “Project Connect,” hereafter HIPPC, and test 
its effectiveness in facilitating the acquisition of macro-level knowledge and skills required for students 
to engage in macro-level social work practice upon graduation. High Impact Practices (HIPs) are 
active-learning pedagogies in which students gain knowledge and skills by engaging in experiential 
learning activities that support and complement course work gained in traditional classroom settings 
(AACU, 2015). Specifically, students will participate in experiential learning activities on and off-
campus and attend four advanced training workshops in macro-level skills. HIPPC will operate 
during the Fall of 2020 through May 2021. The program will conclude with a culminating Research and 
Policy Forum that will be held on the Norfolk State University campus. 

Over the two semesters, students will attend their regular schedule of courses for the semester. In 
addition, they will engage in four advanced training workshops in macro-level practice and two field 
visits. All workshops and field visits will be completed during regular class time. The following is a list 
and description of activities: 

 Listening Campaigns: Students will learn to create, enhance, and sustain a community with 
listening campaigns. Students will learn how to use listening campaigns to mobilize 
communities and how personal narratives obtained from listening campaigns are used as 
qualitative data to influence public policy and to create change. 

 Structural Dialogue Method (SDM): SDM is an innovative, engaging, evidence-based, five-
stage pedagogical approach to conflict resolution. Students will be trained in the use of SDM 
for community engagement. All attendees who complete requirements will receive certification 
in SDM. 

 Policy and Position Papers: Students will learn the art of writing policy and position papers. 
This workshop teaches students how to select and use empirical evidence to support, validate, 
and examine the strengths and weaknesses of a position, evaluate possible solutions, and 
suggest courses of action. Each student will participate in and present his or her paper at a 
simulated public policy forum with social work professionals currently engaged in macro-level 
practice. 

 Research and Policy Analysis: Students will learn advanced skills in accessing data and 
researching policies. Each student will produce a policy analysis report and submit their 
research to the National Association of Social Workers VA Chapter for a presentation at their 
annual conference. 

 Field Visits: Students will attend and observe community forums, resident council, and town 
hall meetings at a location in the community to be determined by faculty. 

The proposed project builds on the PI’s previous work in the scholarship of teaching and learning of 
connecting the classroom and workforce and evaluating the impact on student learning. By utilizing 
experiential learning activities to incorporate macro-level content in the current curriculum, the 
proposed project can increase the probability of students’ successful transition to the workforce as 
qualified social work practitioners. Through their participation in HIPPC, students will develop 



 

 
 
 

2 SHARON T ALSTON, PhD, MSW, BSW 

advanced skills and competence in policy advocacy, research, and evaluation, all of which are required 
skills to engage in macro-level social work practice for the twenty-first century. 

Research Methodology 

The proposed study will take place in The Ethelyn R. Strong School of Social Work at Norfolk State 
University and will employ a mixed-method concurrent pre-test post-test experimental research design. 
The PI will implement and evaluate HIPPC in clinical policy and research practice courses in the Fall of 
2020 and the Spring of 2021. In addition to the standard curriculum, students in each course will 
engage in experiential learning activities and advanced training both on and off-campus. Students will 
also plan and execute a macro-level project around a social justice issue (to be determined in 
collaboration with the instructor). The following research questions will be explored: 1) How effective 
is HIPPC at preparing students with the advanced skills in macro-level practice? 2) What are students’ 
perceptions/attitudes about HIPPC as an instructional design? 3) What skills do students report they 
have acquired through the use of HIPPC? 4) How prepared are students to engage in macro-level social 
work practice upon completion of the first year of their two-year program? 

Measurement, Data Collection, and Procedures 

Using a self-administered survey, data will be collected from a convenience sample of Social Work 
students enrolled in both undergraduate and graduate research methods and clinical policy practice 
courses in the Fall of 2020 and the Spring of 2021. (Final sample size will be determined by course 
enrollment). The survey to be used is the Petracchi and Zastrow (2010) assessment of the social work 
core competencies required by the Council on Social Work Education’s (CSWE) (the accrediting entity 
for schools of social work) Educational Policy and Academic Standards (EPAS). The competencies are 
the requisite entry-level skills for graduates to engage in professional social work practice. The PI will 
use the scale to assess how HIPPC helps students to achieve the nine core competencies for macro-
level practice. The full scale has nine subscales; each sub-scale measures one of the core competencies, 
and each comprises two to five items on a five-point Likert scale, with 1 indicating extremely 
ineffective and 5 indicating extremely effective. Higher scores indicate a higher degree of students' 
perception of effectiveness in helping to acquire knowledge and application of macro-level content and 
skills. The qualitative section of the questionnaire requires students to share their perceptions of how 
HIPPC contributed to their learning and what macro-level practice skills they have acquired. The 
second measure of impact on learning will be a program evaluation report for research courses and a 
policy statement and personal testimony presentation for the clinical policy course. The PI will also 
collect demographic and categorical data such as age, gender, ethnicity, enrollment status, and course 
enrolled to assess for differences in learning based on the identified categories. 

At the beginning of the fall and spring semesters, students will receive the survey (pre-test). Students 
will participate in HIPPC during the Fall of 2020 and the Spring of 2021. At the conclusion of HIPPC, 
students will receive the post-test to assess changes in their level of knowledge of macro-level practices. 
In addition, this research will identify specific skills students have learned because of participating in 
HIPPC, and what are their overall perceptions of the HIPPC as an instructional design. Also, as part of 
the analysis, the PI will evaluate the quality of the student’s assignments. It is anticipated that 80% of 
students will achieve a grade of B or higher on their respective assignments. Researchers intend to 
disseminate the findings via conference presentations and publications in social work and other 
professional journals. All results will be used to make improvements in the implementation of HIPPC 
and in the social work curriculum. 



 

 
 
 

3 SHARON T ALSTON, PhD, MSW, BSW 

The Norfolk State University Ethelyn R. Strong School of Social Work’s (ERSSSW) mission is to 
“provide social work education programs that prepare students with competence to develop and 
deliver services that strengthen and/or empower individuals, families, groups, organizations, and 
communities.” The school has BSW, MSW, and Ph.D. programs comprising over 600 students. NSU 
programs are heavily clinical with a curriculum that focuses primarily on direct practice knowledge and 
skills with individuals. However, the profession of social work projects the need for macro social work 
practitioners (policymakers, researchers, and evaluators) who are qualified to engage in social work 
practice for the twenty-first century. Through this project, NSU students will be prepared with the 
requisite skills required to compete for jobs with students who graduate from institutions that provide 
macro-level content. 

Professional development is a major focus of this project. The PI’s goal is to become a tenured faculty 
member and contribute to the empirical literature on the scholarship of teaching and learning. Having 
opportunities to evaluate teaching and demonstrate the ability to be an effective teacher is essential to 
favorable evaluations. As a woman of color employed by an HBCU with limited resources, this grant 
will allow further research on teaching methods and their impact on student learning outcomes. It will 
also allow the collection of preliminary data to be presented at professional conferences and published 
in peer-reviewed social work and other disciplinary journals. In addition, the PI can utilize the data to 
secure extramural funding for additional research, all of which can help to advance the PI’s career. 

Identifying effective instructional curriculum that achieves learning outcomes for students and that also 
prepares them to enter the workforce upon graduation is another focus. If the PI can validate HIPPC 
as a reliable and valid instructional curriculum that prepares students for the workforce, the results may 
be used to secure extramural funding to scale up the project across disciplines such as education, 
nursing, and engineering. Student learning is an additional focus of this project. Students enter into 
programs of higher education with a desire and expectation to gain knowledge and skills that will help 
them advance in their professional careers. Gaining insight into how students learn and under what 
conditions could help to provide a more appropriate curriculum that would better meet the educational 
needs of all students. 

Professional development for all faulty is another impact on the academic context. The results from 
this project will be shared with the broader academic community through professional development 
trainings and workshops. Through the workshops, faculty can learn how to create and implement 
similar projects in their respective disciplines and assess the impact it has on their students. 

ERSSSW has a long-standing relationship with public and private organizations in the area and has 
utilized social work organizations as learning spaces for students. The PI, Dr. Sharon T. Alston, is a 
full-time tenure-track faculty member in the social work program. The PI has a private office with 
privacy to focus on all components of the proposed project. In addition, there is access to a conference 
room to facilitate meetings as needed and to auditoriums to conduct the policy forum, workshops, and 
training sessions. The PI enjoys the full support of the Office of Sponsored Programs, the department 
responsible for oversight of all grants as well as the Department Chair and the Dean of the ERSSSW. 
This institutional support ensures the success of the proposed project. 



 

 
 
 

4 SHARON T ALSTON, PhD, MSW, BSW 

Project Activities and Timeline 

March 2020- May 2021 During this time, the team will prepare for project implementation, specifically to reproduce all training materials and 
develop any additional materials to align with the goals of the courses under observation. All faculty that are teaching sections of the research 
and policy practice course will be trained on the implementation of the experiential learning activities offered through HIPPC. In addition, the 
PI will solidify all community meeting locations with social service organizations that employ graduates of social work programs. 

 Fall 2020  Spring 2021 

Project Activities  

*All activities are accompanied 
with a class discussion and 
course assignments* 

March 
to 

May 
2020 

August 
2020 

Sept 

2020 

Oct 
2020 

Nov  
2020 

Dec 
2020 

Jan 
2021 

Feb 
2021 

March 
2021 

April 
2021 

May 
2021 

Designing learning activities and 
training faculty  

X           

Introduction of HIPPC to the 
class/overview of class 
Administer and analyze Pre-test 

 X     X     

Listening Campaigns   X     X    

Policy and Position Papers    X     X   

Structural Dialogue Method      X     X  

Research and Policy Analysis       X     X 

Evaluation of HIPPC activities    X X X X X X X X X X 

Administer and analysis of Post-test       X     X 

Field Visits  X    X X    X 

Dissemination and Faculty 
Development workshops 

   X X X   X X X 

 



 

 
 
 

5 SHARON T ALSTON, PhD, MSW, BSW 

Project Budget 

Budget Item, Requested Amount and Justification – Total Requested $10,000.00 

$2,744.00 Supplies and Equipment  

 Funds to purchase required materials for two trainings and four workshops (100 Training 

Manuals, and additional education materials) and to purchase refreshments for the policy forums and 

academic meetings for faculty. No Equipment is requested. 

$750.00   Travel Reimbursement  

Funds will be used to reimburse for transportation to community meetings for students and 

faculty for the two-year period. Funds will be used to cover the cost of student and faculty travel to and 

from the field visits and other research related travel using the local mileage reimbursement rate. 

$2,500.00 Research Related Stipends     

 Funds will be used for compensating 5 faculty members at a rate of $500.00 for implementing 

Project Connect in their course during the fall of 2020 and spring of 2021. 

 

$1000.00 Faculty Development Training   

 Funds will be used to purchase light refreshments for NSU faculty who attend the faculty 

development training on active learning pedagogy. 

 

In Kind The use of NSU office spaces, conference rooms, auditoriums and equipment. 

 The facilities at NSU we will use to conduct the workshops and trainings and to hold the 

 policy forum are available at no cost to this project. Dr. Alston has committed 25% of time 

 over the summer to prepare for implementation of Project Connect in Fall of 2019 

 

$3,006.00 Indirect Cost  

 These funds cover the administrative costs to Norfolk State University to administer  activities 

related to the policy practice initiative and are tabulated @43% Modified Total Direct Costs. 
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SHARON T ALSTON, PhD, MSW, BSW 

CURRICULA VITAE 
12156 Abbey Glen Court 

Woodbridge, VA 22192 

Phone: (703) 861-2713 

Drsalston@gmail.com 

 

 

Education 
 

May 2009: Doctor of Philosophy in Social Work 

Dissertation: Future Aspirations and African-American Youth: An Exploration of 

Aspirations as a Protective Factor for Positive Youth Development of African-American 

Youth in Public Housing 

Howard University School of Social Work, Washington DC 

  

May 2009: Graduate Teaching Certificate in College and University Faculty Preparation 

 Howard University, Washington, DC 

 

December 2002: Master of Social Work Social Service Management 

Howard University School of Social Work, Washington DC 

 

May 2001: Bachelor of Arts – Social Work 

George Mason University, Fairfax, VA 

 

Grants and Fellowships  
April 2017- Present Interdisciplinary Research Leader Fellow  

 Robert Wood Johnson Foundation $350,000  

  

April 2018- Policy Practice in Social Work Education: Council on Social Work Education 

          $10,000 

Teaching Interests 

 
 Research Methods  

 Human Behavior in the Social 

Environment 

 Juvenile Delinquency Prevention 

 Selected Issues in Adolescence 

Development 

 Program Evaluation 

 Social Service Management 

 

Teaching Experience 

 
August 2017- Present: Assistant Professor- Ethelyn R. Strong School of Social Work Master of 

Social Work Program, Norfolk State  University. Course: Research in Social Welfare, Human 

Behavior and the Social  Environment, Approaches to Group Work 

 

mailto:Drsalston@gmail.com
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Teaching Experience Continued 
 

August 2014 – May 2017: Assistant Professor – University of the District of Columbia 

Course: Research in Social Welfare, Data Analysis Lab, Human Behavior and the 

Social Environment, Contemporary Youth, Mental Health and Social Problems, 

Approaches to Group Work 

 

January 2014 – August 2014: Adjunct Faculty – University of the District of Columbia 

 Course: Research in Social Welfare and Statistics Lab 

 

January 2011 – Present: Adjunct Faculty – George Mason University Graduate School 

Course: Ethics and Legal issues in Human Services, Juvenile Justice and Delinquency 

Prevention, Introduction to Social Work, Human Behavior and the Social Environment, 

Senior Practicum Faculty Liaison, Research Methods for Social Workers, Communication 

and Technology for Social Workers 
 

January 2011 – May 2012: Adjunct Faculty – Morgan State University Graduate School 

Course: Juvenile Delinquency Prevention 

 

August 2006 – August 2009: Teaching Associate – Howard University School of Social Work 

Course: Research Methods for Social Workers and Faculty Roles and 

Responsibilities 

 

Research Interests  
 

   Children and Families 

 Aspirations of African American Youth 

 Delinquency and Prevention 

 Gender Differences in Social 

Development 

 Improving Student Learning in Higher 

Education 

 The Scholarship of Teaching & Learning 

 Positive Youth Development 

 

Research Experience  
 

July 2015- 2016 Lead Field Director 

Urban Institute- Needs assessment of Families in public housing: Exploring the needs of 

families in public housing in Washington DC   

 

September 2010 – October 2014 Project Director  

Foreclosure and Migration into the Rental Housing Market: An assessment of adolescents’ 

wellbeing following foreclosure in the District of Columbia, University of Illinois at Chicago, 

Chicago, Illinois. Exploring the psychological and physiological effects of foreclose on 

adolescents in foreclosure households.  
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Research Experience Continued 

 
May 2009 – October 2010: Program Evaluator  

Young Ladies of Tomorrow, Washington, DC  

Develop Instrument, protocol and conduct data analysis to evaluate the effectiveness of the 

prevention program for adolescent girls DC involved in the juvenile justice system 

 

May 2008 – Present: Program Evaluator  

Peace thru Culture, Washington, DC 

 Develop Instrument, protocol and conduct data analysis to evaluate the effectiveness of the 

cultural educational program for inner city youth 

 

May 2007- July 2008: Co-Principal Investigator  

Context Matters Research Study, School of Social Work, Howard University 

Exposure to Community Hazards and Violence and Adolescents’ Mental Health and Health-risk 

Behavior in Washington DC, Philadelphia and New York City Public Housing, Exploring the 

impact of neighborhood influences on adolescents’ well being 

 

October 2005 – May 2009: Research Assistant 

Learning Communities for STEM Academic Achievement, Graduate School, Howard University 

Exploring the use of learning communities in student learning in STEM across four HBCU 

Campuses Xavier University, Talladega College, Jackson State University, Howard University 

 

 

Social Work Practice Experience 

 
August 2001 –2008: Home Based Therapist  

Prince William County Social Services, Prince William County, VA 

            
August 1997 – 2013: Social Worker  

Downtown Cluster of Congregation Homeless Services Unit, Washington, DC 

            

March 1996 – May 1997 Senior Assessment Counselor  

Samaritan Village INC, Residential Substance Abuse Facility, Jamaica, NY 
  

March 1995 – May 1996 Senior Counselor  

Day Top Village INC, Residential Substance Abuse Facility, Far Rockaway, NY 

 
Feb 1989 – March 1995 Supervisor of Resident Managers /Senior Counselor  

Addicts Rehabilitation Center, New York, NY 
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Publications 
 

Refereed Journal Articles 

 

Alston, S., Moore, C., Thomas, M., (2015). Strategies for enhancing online education in social 

work education. Journal on Human Behavior in the Social Environment (in Press) 

Freeman, K. E., Alston, S., & Winborne, D. G. (2008). Do learning communities enhance the 

quality of students’ learning and motivation in STEM?  The Journal of Negro Education 
77, 227-240 

Taylor, O., McGowan, J., & Alston, S. (2008). The effects of learning communities on 

achievement in STEM fields, The Journal of Negro Education 77, 190-202 

 

Manuscripts in Progress 

 
Alston, S., & Birore, C. (in progress). Predictors of delinquent behavior among youth in public 

housing 

Alston, S. Abrefay-Gyan, T. (in progress). Correlates of Aspirations among youth in public 

housing 

Alston, S (in progress) Predictor of futures aspirations among African-American youth in public 

housing  

Alston, S. & Cuellar, M. (in progress). Social determinants of class membership of risk and 

resilience among African-American youth in public housing   

Alston, S., Sessoms, C., & Norwood, A. (in progress) Culturally Responsive Pedagogy: An 

Inclusive Practice (Book Chapter) 

Alston, S., Ericksen, E., (in progress) High impact Practices in social work education 

 

Conference and Professional Presentations 
 

Alston, S. (2017) Student learning all colors and styles. Association of Baccalaureate Social 

Work Program Directors Annual Conference 

Alston, S., Chatman, M., Hylton, I., (2017). Assessing the use of restorative justice, mindfulness 

and resilience in reducing violence among African-American high school students. 

Interdisciplinary Research Leaders Convening Conference. Minneapolis, Minnesota 

Alston, S & Cuellar, M (2017). Exploring risk and resilience of African-American youth residing 

in public housing 2017 Society for Social Work Research Annual Conference 

Vakalahi, H., Alston, S., Countee-Gilliam, C., Evans, D., Davison, D., & Wilson, D., (2017). 

Women of Color Writing Retreats: Experiences and Outcomes2017 Council on Social 

Work Education Annual Program Meeting 

Henley, M. & Alston, S. (2016). Preparing students for excellence. 2016 Council on Social Work 

Education Annual Program Meeting 

Alston, S. (2016). Contemporary Youth: Risk and resilience. District of Columbia Department of 

Parks and Recreations. 

 

Alston, S. (2015) Aspirations of African-American youth in public housing. Council on Social 

Work Education Annual Conference, Denver Colorado  
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Freeman, K. E., Alston, S, Farr, J (2008). Do learning communities enhance the quality of 

students’ learning and motivation in STEM? American Association of Educational 

Research conference March, 2008  

Taylor, O., McGowan, J., & Alston, S. (2008). The success of learning communities in increasing 

student STEM achievement. American Association of Educational Research conference 

March, 2008 

Freeman, K. E., Taylor, O., McGowan, J., Bramlett, D., Bacon, A., & Alston, S., (2007). 

Learning communities for STEM academic achievement: A promising pedagogical 

reform. Fourteen National HBCU Faculty Development Symposium October, 2007 

Alston, S, (2007) The Utility of Learning Communities in Higher Education, Xavier University, 

New Orleans, LA November, 2007 

Alston, S, (2007) The Advantages of Working in Learning Communities, Jackson State 

University, Jackson Mississippi November, 2007 

 

Service 
Committee Appointments  

 2018–present: Member Ethelyn R Strong School of Social Work Compliance Committee 

 2018–present: Member Ethelyn R Strong School of Social Work Curriculum Sub-

Committee 

 2017–2018: Member of MSW Admissions Committee. Ethelyn School of Social Work 

 2017–Present: National Association of Social Workers (NASW)Member  

 2015–2017: National Association of Social Workers (NASW): Member and Vice 

President of Conferences DC Chapter 

 2014–Present: Peace thru Culture: Board Member 

 2015–2016: Member, Division Performance and Evaluation Committee University of the 

District of Columbia College of Arts and Sciences  

 2014–2017: Member, Curriculum Committee University of the District of Columbia 

College of Arts and Sciences  

 2014–2017: Member, Outcome Assessment Committee University of the District of 

Columbia College of Arts and Sciences  

 2013–Present: Program Coordinator/Consultant Activation Foundation 

 2007–2008: Member, MSW Field Instruction, Howard University School of Social Work  

 2006–2008: Member, Preparing Future Faculty Program, Howard University Graduate 

School 

 2006 – 2007: Member, Doctoral Education, Howard University School of Social Work 

 

Editorial Boards/Reviewer 
 

February 2016 -Present         Sage Publications 

March 2016- Present   Council on Social Work Education  

January 2016 -Present Journal of Behavioral Health Services and Science 

April 2013-2016  Grant Reviewer, DC Youth Investment Trust 

September 2010-September  Proposal Reviewer, American Educational Research Association  

August 2002               Grant Reviewer, United Way of Washington, DC  
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Professional Affiliations 

 

 Council on Social Work Education (CSWE) Member  
 National Association of Social Workers (NASW) Board Member VA Chapter 

 Society for Social Work Research (SSWR) Member Association for Community 

Organization and Social Administration (ACOSA) Member 
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LOI Form

Concept Application
Project Name* 

Exploring and Promoting Health and Racial Equity

Amount Requested* 
$20,000.00

Organizational Budget* 
Put a dollar amount of the projected organizational budget of the lead organization, fiduciary, or financial 
intermediary, department.  Leave blank if you are a university.  

This number is used as proxy indicator of nonprofit organizational size.

$48,057,930.00

Organizational Background and Mission* 
Briefly summarize your organization's mission and background.

Founded in 1935 Norfolk State University, a comprehensive urban public institution, is committed to 
transforming students’ lives through exemplary teaching, research and service. The University empowers its 
students to turn their aspirations into reality and achieve their full potential as well-rounded and resourceful 
citizens and leaders for the 21st century.  Norfolk State University is committed to outstanding signature 
academic programs, innovative research, and community engagement opportunities. We are dedicated to 
fostering a culture of excellence in all facets of the University through the highest educational standards for 
student achievement, stellar faculty teaching, innovative research, dedicated service, and creative co-
curricular activities. We are a historically Black University and we are committed to support the residents of 
Norfolk Virginia.

Research Question* 
The research question you pose is one of the most important  element of your design because it specifies the 
kind(s) of information—your data—you are seeking.  It should be related to the outcomes, or the purposes, for 
which the information will be used.  It is important to avoid the scattershot approach which carelessly presents a 
laundry list of information sought, but omits the fundamental objective—to target what you specifically want to 
know and/or what kinds of relationships or connections you are trying to figure out.

A list of example of SIF funded research questions or objective is available at: http://www.sifoundation.org/faqs/

The aims of this research are to assess the effectiveness of Norfolk Virginia's Peoples First Choice 
Neighborhood (PFCNI) housing policies during the pandemic and the degree to which the implementation of 
housing policies affects families being relocated from public housing developments to fair market value 
communities. Two research questions guide this project:

1. How does the implementation of the PFCNI housing promote racial equity as measured by access to 
place-based resources for low income families transitioning into mixed-income communities?

http://www.sifoundation.org/faqs/
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2. What strategies are effective at promoting health equity among minority and low-income families while 
being relocated to fair market value communities during COVID-19

Summary of Social Issue* 
At the beginning of 2020, the city of Norfolk began moving residents out of the low-income public housing 

of St. Paul’s communities and relocating them into neighborhoods with less poverty rates. As a result, the 
2,200 families residing in the three of the seven remaining public housing communities will be forced to 
relocate. The process of moving can be stressful for families particularly for families with limited financial 
and human resources. Further exacerbating the challenges associated with relocating, is Covid-19. Today, 
many of the residents of St. Paul which are economically and socially disadvantage are now grappling with 
issues of both health and housing. Health inequalities already exist among residents in St. Paul’s. For example, 
residents within the St. Paul’s community have a median household income of $12,838 and a life expectancy 
of 61.5 years, which is the 15th lowest life expectancy Census Tract in the country.

Project Methods* 
Research Design- this study proposes a community based participatory research strategy using a cross 

sectional mixed-methods survey research design. Specifically, we will collect quantitative data from 
participants through a self-administered/computer assisted survey and collect qualitative data through a 
listening session/focus group. Population-The target population for this research are residents from the St. 
Paul’s community in Norfolk Virginia who are currently residing in the public housing developments and who 
are either in the relocation process or will be relocating through the choice neighborhood initiative program. 

Recruitment and inclusion criteria- using residents locators to disseminate flyers in and around the St. 
Paul’s quadrant asking for residents to participate in the project. We will recruit 100 individuals ages 18 and 
over and who demonstrate capacity to participate in the study. Capacity is demonstrated by the individual’s 
ability to explain to the researcher the purpose of the study and what is expected of their participation. 

Sampling Using a convenient sampling method, those residents who meet the inclusion criteria and who 
consent to participate in the study will be invited to participate. If we do not reach 100 residents, we will 
employ a snowball sampling technique to access additional participants. Procedures and data collection- Each 
participant will complete a questionnaire and participate in a 60-minute listening session. All residents who 
complete the survey and attend the listening campaign will receive a gift card of 25$. The Qualtrics Software 
survey will be sent to participants electronically. The listening session will be conducted virtually using video 
conferencing (zoom or Microsoft Teams) and all listening session will be recorded for transcription.  
Confidentiality of personal data is ensured. Any information learned from this study which might identify a 
particular participant will remain confidential to the extent allowed by law and we will only disclose 
information about a participant with their written permission. All records and recordings will be stored in a 
locked file cabinet in a locked room on the campus of Norfolk State University. Only the principal investigator 
and members of the research team will have access to these records. When information learned from this 
study is published, it will not identify any participant by name and we will only use broad classifications such 
as age, gender, race.

Summary of Strategy* 
Beyond doing the research, what is your plan to achieve your goal?  

Most applicants identify their community organizing or advocacy goal and summarize how they will achieve this 
goal.
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This project seeks funding to partner with the Garden of Hope Community Development Corporation, a 
non-profit community organization in Norfolk Virginia, to meaningfully engage residents of the St Paul’s 
community in a listening campaign to identify mechanisms of structural racism that impact access to 
resources for low income, Black, Indigenous and People of Color (BIPOC). The listening campaign will be a 
series of meetings either virtually or in person using social distancing and personal protective equipment. 
Specifically, we will explore how Covid-19 has impacted resident’s health, financial resources, their ability to 
relocate, and identify strategies residents can use to mobilize and elevate community voices to gain access to 
influence public policy.  A final goal of this project is for the residents disseminate the results of the listening 
campaigns at the Norfolk Housing Redevelopment Authority Monthly board meeting where further decision 
about the relocation process will be made.

The results of this research have the potential to meaningfully affect issues of racial equity. Racial equality 
as an outcome is often overlooked when policies are created, but social science research can include 
community members' voices to capture their unique experiences. By sharing our results, we help government 
agencies, social service providers, and housing authorities understand how negative racial impacts of housing 
and other social welfare policies further marginalize racial minorities. By incorporating community voices, 
we actively engage those most affected by health disparities in the identification, design, implementation, and 
evaluation of promising solutions to health inequality (RWJF, 2017).  By sharing community voices, we can 
advocate for the elimination of racial inequalities and insist policy makers reconsider how they incorporate 
community members' voices in decision-making related to housing and health care policies. In doing so we 
help health care providers, and housing authorities understand how negative racial impacts of housing and 
other social welfare policies coupled with vulnerabilities in health care further marginalize racial minorities. 
We hope that policy makers can use resident narratives to eliminate negative racial impacts and advance 
equity thereby creating healthier and equitable communities for all people.

Who was involved in definining the research questions?* 
The research questions were developed in collaboration from community organizations (The United Way, 

Garden of Hope Community Development Corporation), St. Paul's community residents and social work 
students at Norfolk State University. We met with community members to explore what questions would be 
import to research and answer.

Who was involved in designing the methodology?* 
The research strategy was developed with input from community organizations (The United Way, Garden 

of Hope Community Development Corporation), St. Paul's community residents and social work students at 
Norfolk State University. We met with community partners to discuss and design the research strategy. We 
were clear that the research should be conducted in collaboration with the community and for the residents 
of the community. As a result we decided on community-based participatory research

Who will be involved in collecting the data?* 
The data collection team will include St. Paul's community residents and social work students of Norfolk 

State University.  We were clear that the research should be conducted in collaboration with the community 
and for the residents of the community. We will recruit and train residents to participate in the data collection 
process. We will recruit at least one resident from the three housing developments in which the PFCNI policy 
is implemented.

Who will be involved in analyzing the data?* 
This project is a community-based participatory research project. Residents and community members 

may not have the skills to engage in the data analysis, however we will include the community in the 
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discussion of the analysis. We will also be sure to include data that is of interest to the community and 
provide reports that are nontechnical and easy for members of the community to comprehend.

Who will be involved in acting on the data?* 
Part of "acting on the data" is dissemination. A goal of our dissemination plan is to share evidence of the 

impacts housing policies have on people of color and low-income groups in formats stakeholders can 
translate into action. In addition to the principal investigator, we will include community partners in 
decisions about what and where information about the project will be disseminated. Our audience will be 
community advocates, policymakers, housing authorities, and grassroot organizations.
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File Attachment Summary

Applicant File Uploads
No files were uploaded
 



UNIVERSITY OF MINNESOTA 
 

 

Twin Cities Campus Division Epidemiology & Community Health Suite 300 West Bank Office Building 

School of Public Health 1300 South Second Street, Suite 300 
 Minneapolis, MN 55454-1015 

 Office:  612-624-1818 

 Fax:  612-624-0315 

 

 

October 26, 2020 

 

Dear Ms. Paula Shaw, 

 

Congratulations to Dr. Sharon Alton on being selected as a grant recipient for the 

Interdisciplinary Research Leaders (IRL) Health Equity Project Grant in the award amount of 

$10,000. This letter will provide clarification around some of the details of the award.  

 

Funds can be moved around within the $10,000 award. Approval is not required for any 

reallocations or budget modifications. This can be done at the discretion of the Principal 

Investigator, Dr. Sharon Alston.  

 

Funds do not need to spent by December 31, 2020. We recognize that the timeline for the 

disbursement of these funds was ambitious and spending down the entire $10,000 by the end of 

2020 will not be possible. We are okay if funds are spent in 2021. Regarding the one-page 

summary of what was done with the funds that is due to the IRL National Program Office by 

January 15, 2021 – if funds have not been completely spent down, this can be a progress 

report/update. A final one-page summary will be required once the project has been completed 

(TBD in 2021). 

 

Please feel free to let me know if you have any questions. 

 

Sincerely, 

 

 

Mandy LaBreche, MPH 

IRL Associate Director of Operations 

labre018@umn.edu  

 

 

mailto:labre018@umn.edu
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Sharon Alston <drsalston@gmail.com>

Emerging Poverty Scholars Fellowship Notification 2019–2020 
1 message

IRP Apply <irpapply@ssc.wisc.edu> Tue, Sep 3, 2019 at 4:51 PM
To: "drsalston@gmail.com" <drsalston@gmail.com>

Dear Sharon:
 
Thank you for submi�ng a proposal to the Ins�tute for Research on Poverty (IRP)’s Emerging Poverty
Scholars Fellowship program, supported by The JPB Founda�on. 

We received a large number of outstanding applica�ons in this compe��on, and it was difficult to choose
just two fellows from such an impressive pool of candidates. Following our evalua�on process that involved
six individuals, including junior and senior faculty and administrators from IRP and the U.S. Collabora�ve of
Poverty Centers (CPC), we regret to inform you that you did not receive a fellowship.

Our reviews took into considera�on scholarly poten�al, the plan for using fellowship funds, and the plan for
using the experience to benefit others in the future. The fact that we are not able to offer you an award
despite your high-quality applica�on reflects the reality that we were able to fund less than 7% of the
applica�ons we received.

We appreciate your interest in our Emerging Poverty Scholars program and encourage you to re-apply next
year, when we will run a similar compe��on, also funded by The JPB Founda�on. You may also consider
applying for IRP’s Scholars-In-Residence program (h�ps://www.irp.wisc.edu/scholars-in-residence-program/
). We wish you every success in your future endeavors.

Very best wishes, 

Hilary M. Shager, Ph.D. 
Associate Director, Programs & Management 
Ins�tute for Research on Poverty 
University of Wisconsin-Madison 

3439 William H. Sewell Social Sciences Building 
1180 Observatory Drive | Madison, WI 53706-1320
irpapply@ssc.wisc.edu | irp.wisc.edu

https://www.irp.wisc.edu/scholars-in-residence-program/
https://www.google.com/maps/search/1180+Observatory+Drive+%7C+Madison,%0D%0A+WI+53706?entry=gmail&source=g
mailto:irpapply@ssc.wisc.edu
http://irp.wisc.edu/


1

Alston, Sharon  T.

From: Mebane, Felicia E.
Sent: Thursday, December 8, 2022 1:29 PM
Subject: RFP Submission Confirmation

Hello Colleagues, 
 
Thank you for submitting your proposal for the CPHI/CEMHD/SPHI RFP.  
 
Before reviewing the details of each, I confirm that I have received your completed form. 
 
Felicia 
 
 
********** 
Felicia E. Mebane, PhD, MSPH 
Executive Director (I) 
Center for Public Health Initiatives at NSU 
NGE 405 
Norfolk State University 
(757) 278-4620 
Public Health Initiatives at NSU 
 

 



   

 

 
At the beginning of 2020, the city of Norfolk began moving residents out of the low-income public 

housing of St. Paul’s communities and relocating them into neighborhoods with less poverty rates. 

As a result, the 2,200 families residing in the three of the seven remaining public housing 

communities will be forced to relocate. The process of moving can be stressful for families 

particularly for families with limited financial and human resources. Further exacerbating the 

challenges associated with relocating, is Covid-19. Today, many of the residents of St. Paul which are 

economically and socially disadvantage are now grappling with issues of both health and housing.  

Health inequalities already exist among residents in St. Paul’s. For example, residents within the St. 

Paul’s community have a median household income of $12,838 and a life expectancy of 61.5 years, 

which is the 15th lowest life expectancy Census Tract in the country.  According to Robert Wood 

Johnson Foundation (2017), “achieving health equity requires societal actions to remove obstacles to 

health and increase opportunities to be healthier for everyone, focusing particularly on those who 

face the greatest social obstacles and have worse health” (p.8). They further assert that achieving 

health equity requires engaging excluded or marginalized groups in identifying and addressing their 

health equity goals.  This project seeks funding to partner with the Garden of Hope Community 

Development Corporation, a non-profit community organization in Norfolk Virginia, to 

meaningfully engage residents of the St Paul’s community in a listening campaign to identify 

mechanisms of structural racism that impact access to resources for low income, Black, Indigenous 

and People of Color (BIPOC). The listening campaign will be a series of meetings either virtually or 

in person using social distancing and personal protective equipment. Specifically, we will explore 

how Covid-19 has impacted resident’s health, financial resources, their ability to relocate, and 

identify strategies residents can use to mobilize and elevate community voices to gain access to 

influence public policy.  A final goal of this project is for the residents disseminate the results of the 

listening campaigns at the Norfolk Housing Redevelopment Authority Monthly board meeting 

where further decision about the relocation process will be made. 

 By incorporating community voices, we actively engage those most affected by health disparities in 

the identification, design, implementation, and evaluation of promising solutions to health inequality 

(RWJF, 2017).  By sharing community voices, we can advocate for the elimination of racial 

inequalities and insist policy makers reconsider how they incorporate community members' voices in 

decision-making related to housing and health care policies. In doing so we help health care 

providers, and housing authorities understand how negative racial impacts of housing and other 

social welfare policies coupled with vulnerabilities in health care further marginalize racial minorities. 

We hope that policy makers can use resident narratives to eliminate negative racial impacts and 

advance equity thereby creating healthier and equitable communities for all people. 

 

 



   

 

 

 

Project Budget  

Budget Item, Requested Amount and Justification – Total Requested $10,000.00 

$2,500.00 Supplies and Equipment  

 Funds to purchase required materials for four workshops (four webcams and four tablets to 

record residents listening campaigns) and to purchase refreshments for residents  

 

$2,524.00   Travel Reimbursement Funds will be used to reimburse for transportation to 

community meetings for residents. Funds will be used to cover the cost of resident’s travel to and 

from the community meetings and other research related travel using the local mileage 

reimbursement rate 

$2,000.00 Research Related Stipends     

 Funds will be used for compensating four community residents for facilitating listening 

campaigns at a rate of $500.00 each. This rate is used to avoid impact resident’s income and 

subsequently increasing their rental payments 

 

$2,500.00 Faculty Development Training   

 Funds will be used for incentives for residents who participate in the listening campaigns. 

25$ per residents 

 

$476.00 Indirect Cost  

 These funds cover the administrative costs to Norfolk State University to administer 
 activities related to the policy practice initiative and are tabulated @5% TDC.   
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FACULTY DEVELOPMENT APPLICATION FORM 
(Please include official supporting documentation with application.  

Incomplete applications will be returned.) 
Please Note:  If applicants travel without receiving an approval letter for faculty 
development funds from the Office of Faculty Development, the Office of Faculty 

Development will not assume responsibility for any funds incurred.

Please check the desired request and provide the associated professional title for 
the effort for which you are seeking support. 
(Double click on the appropriate check box and select “Checked”) 

Conference/Workshop 
Attendance 
Summer Research Support 
New Faculty Release Time 
Support 
Doctoral Tuition Assistance 
Other: 

Date: 

Name: 

Rank: 

Department: 

College/School: 

E-mail: 

Preferred Telephone 
Number:  

Department Number: 

Fax Number: 

Full-Time Faculty Yes  No 

Dates Covered by 
Request 

Describe the activity, effort, or event for which you are seeking support. For conference/
workshop attendance, please include the name of the conference and location. 

A. What is your role during the activity, effort, or event?  Please check the 
appropriate box(es) and explain. (Double click on the appropriate check box and select “Checked”) 

Presentation of Research 
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Chair of Session 
Attendee 
Governance/Official 
Doctoral Studies 
Continuing Education 
Principal Investigator 
Other (specify) 

B. How will your participation in this activity or event impact Norfolk State University?  
(Limit this section to 450 characters.  If desired, you may submit a separate 
document.  Link your statement to one of the goals in the University’s Strategic Plan, 
https://www.nsu.edu/Assets/websites/president/pdf/Strategic-Summary.pdf .  

C. Explain how you plan to use the requested faculty development support to 
improve student learning outcomes, retention, and/or graduation rates.  (Limit 
this section to one paragraph that is measureable.)  Limit to 450 characters. 

D. Funds are being requested in the amount of: 
Please itemize. 

Doctoral Tuition Assistance (related to 
discipline) 

$ 

Registration Fees $ 
Travel (Airfare, State or *Personal Vehicle) $ 
Lodging ( $______ per night) @ ____ $ 

 (within Travel Guidelines) 

Meals  (per diem rate $ ____ ) @ ____ $ 
Release Time Support (25 percent course 
reduction) 

$ 

Summer Research Support $ 
Workshop fees $ 
Other (specify) $ 

*Note:  Prior approval is needed from Fleet Management for use of personal vehicle.

E. Please include the following required documents with the application as 
appropriate and check the applicable boxes below. Your application will be 
reviewed ONLY if the appropriate supporting documentation is included. 
(Double click on the appropriate check box and select “Checked”) 

Conference Information 
Letter of Invitation or Presentation Acceptance Letter 
Abstract 
Admissions Letter (Graduate School—Letter of Acceptance) 
Course Descriptions for Specific Course Enrollment 
Doctoral Plan of Study 
One-Page Proposal for Release Time Support 
Three-Page Narrative and One-Page Budget for Summer Research Support 
Other (Specify) 

$ 

https://www.nsu.edu/Assets/websites/president/pdf/Strategic-Summary.pdf
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I certify that the information herein is correct and accurate and the documents presented 
herein are authentic. My signature certifies my intent to direct, adhere to and implement 
this request and to comply with all the policy requirements of Norfolk State University. I 
understand that, if approved, this application will become part of the terms and 
conditions extended on my behalf.
F. Signature 

Applicant Date 

G.  Approvals: (Double click on the appropriate check box and select “Checked”) 

Approved   Disapproved 

Department Head Date 

Approved Disapproved 

  Dean Date 

___________________________________________________________ 
FOR ADMINISTRATIVE PURPOSES ONLY 

_____________________________________________________________________ 

Request has been: Approved 

Not to Exceed $ 

Request has been:    Disapproved 

Reason(s): 

� The request does not fall within the guidelines outlined in the 30.026 Faculty Development Policy

� The request requires travel outside the contiguous boundaries of the United States.  If the
use of Title III funds is being requested, prior approval is needed. 

� Funding for this type of request has been completely expended.

� Other__________________________________________________________

 Provost and Vice President for Academic Affairs or Designee Date

NOTE: Faculty must present a reimbursement form and all original receipts (keep 
copies) within five days of the return from an activity or event. 

� The request was not fully executed.

https://www.nsu.edu/Assets/websites/policies/30-39/30.026-Faculty-Development-Policy.pdf


Office of Sponsored Programs     OSP

OSP Form 106, Revised 07/29/19

For OSP Use Only

 # : 

Date received: 

GA Assigned: 

Notification of Intent to Submit (ITS) Proposal, White Paper (WP) or Letter of Intent (LoI) 

This form is required by anyone intending to submit a proposal, including subcontractual efforts. Please 
complete this form in its entirety then forward to OSP. 

I. Submitter Information

Date Submitted: Principal Investigator/Project Director: 

Telephone Number: Fax Number: E-mail Address:

School/Unit: Department/Center: 

Title of Proposal, WP or LoI:

II. Sponsor Information

Sponsor / Agency Name: CFDA, BAA or Agency Ref. No.: 

BAA/RFA/Opportunity Name or Title:

URL (Agency Guidelines): Contact Name: 

Sponsor / Agency Submission Deadline: Your Intended Submission Date: 

Submission Address:

Telephone Number: Fax Number: E-mail:

III. Submission Information

Have you shared your intent to submit with your Department or Center Chair?  Yes No   

Have you shared your intent to submit with your School or Unit?   Yes   No 

Is this a collaborative venture internal to NSU? Yes     No Unsure 

Is this a collaborative venture external to NSU? Yes     No Unsure 

Is this a limited submission opportunity? Yes     No Unsure 

Is cost sharing or matching cost required? Yes     No   Unsure   

If yes, what is the minimal percentage and/or amount required? _________% and/or $ 

Anticipated amount requesting?    Sponsor $                 NSU $   Other $ 

___________________________________________________________________ 

Signature of PI / PD 

  ______________________ 

   Date 

Office of Sponsored Programs 
700 Park Avenue | McDemmond Center for Applied Research (MCAR) | Suite 601 | Norfolk, VA 23504-8060 

E-mail:  osp@nsu.edu | Voice: 757.823.9053 | Fax: 757.823-2823

Submission Type: Proposal       White Paper        Letter of Intent      Other: 



 

 
 
 
 
 
MEMORANDUM 

 
 
To:  Dr. Sharon Alston 
  School of Social Work 
 

From:  Paula R. D. Shaw, Director   PRDS 

 
Copy to: Ms. Karla Amaya-Gordon, Assistant Vice President of Finance/University Controller 
  Ms. Tracy Caldwell-Gore, Financial Services Manager 
  Dr. Elizabeth Dungee-Anderson, Dean, School of Social Work 
  Ms. Veronica Goodman, Assistant Director 
                        
 
Re:    New Award 
  University of Minnesota Grant Award Number: None Listed 
  Norfolk State University Award Number: TBD 
  
Date:  December 21, 2020 
 
Congratulations!  The University has received notification that a grant entitled “Interdisciplinary 
Research Leaders (IRL) Health Equity Project Grant” was awarded by the University of Minnesota 
(UMN) in the amount of $10,000.00 for the project period September 08, 2020 through September 07, 
2021.   

Enclosed is your copy of the award documentation needed to initiate the process to establish your grant 
account number. 

 
The Office of Sponsored Programs is your point of contact and authorized official for processing 
pre-award activities including proposals and sponsor interactions, and all post award program 
matters to include scheduling a post award meeting for this new award within the next five days.  
Please bring your Administrative Assistant or staff who will be assisting you with your project.  OSP 
should also be contacted for no cost extensions, key personnel changes, modifications, sub-agreements, 
and submission of all interim, progress and final program reports.   
  
The Grants and Contracts Accounting Office (GCA) is the post award unit that you will contact regarding 
all fiscal post award concerns. Their extensions are 3-2376, 3-8856 or 3-8946.  To activate these funds, it 
is required that you contact the appropriate GCA Accountant to secure and complete required forms in 
advance of the above-referenced meeting. Please contact them right away to inform them of your type of 
award: research, training, education, etc. 
 
To obtain access to the Colleague Financials system for data entry and approval of your project you will 
need to complete the following forms: (1) Resource Authorization Request Form (2) Colleague Financial 
Signature Authorization Form and (3) Colleague Access Request Form.  If you are a first time project 
recipient then you will be required to fill out forms one through three.  If you currently have a project then 
you will only need to complete form two.  The forms can be found at the following link: 
https://www.nsu.edu/its/forms. For questions about the forms contact Denee Harris at 823-2353. 
 
Once again, congratulations on your recent award and if you have questions about this new effort, please 
do not hesitate to contact us in the Office of Sponsored Programs for guidance and/or support. 
 
Enclosure 
 

https://www.nsu.edu/its/forms


UNIVERSITY OF MINNESOTA 
 

 

Twin Cities Campus Division Epidemiology & Community Health Suite 300 West Bank Office Building 

School of Public Health 1300 South Second Street, Suite 300 
 Minneapolis, MN 55454-1015 

 Office:  612-624-1818 

 Fax:  612-624-0315 

 

 

October 26, 2020 

 

Dear Ms. Paula Shaw, 

 

Congratulations to Dr. Sharon Alton on being selected as a grant recipient for the 

Interdisciplinary Research Leaders (IRL) Health Equity Project Grant in the award amount of 

$10,000. This letter will provide clarification around some of the details of the award.  

 

Funds can be moved around within the $10,000 award. Approval is not required for any 

reallocations or budget modifications. This can be done at the discretion of the Principal 

Investigator, Dr. Sharon Alston.  

 

Funds do not need to spent by December 31, 2020. We recognize that the timeline for the 

disbursement of these funds was ambitious and spending down the entire $10,000 by the end of 

2020 will not be possible. We are okay if funds are spent in 2021. Regarding the one-page 

summary of what was done with the funds that is due to the IRL National Program Office by 

January 15, 2021 – if funds have not been completely spent down, this can be a progress 

report/update. A final one-page summary will be required once the project has been completed 

(TBD in 2021). 

 

Please feel free to let me know if you have any questions. 

 

Sincerely, 

 

 

Mandy LaBreche, MPH 

IRL Associate Director of Operations 

labre018@umn.edu  

 

 

mailto:labre018@umn.edu


   

 

 
At the beginning of 2020, the city of Norfolk began moving residents out of the low-income public 

housing of St. Paul’s communities and relocating them into neighborhoods with less poverty rates. 

As a result, the 2,200 families residing in the three of the seven remaining public housing 

communities will be forced to relocate. The process of moving can be stressful for families 

particularly for families with limited financial and human resources. Further exacerbating the 

challenges associated with relocating, is Covid-19. Today, many of the residents of St. Paul which are 

economically and socially disadvantage are now grappling with issues of both health and housing.  

Health inequalities already exist among residents in St. Paul’s. For example, residents within the St. 

Paul’s community have a median household income of $12,838 and a life expectancy of 61.5 years, 

which is the 15th lowest life expectancy Census Tract in the country.  According to Robert Wood 

Johnson Foundation (2017), “achieving health equity requires societal actions to remove obstacles to 

health and increase opportunities to be healthier for everyone, focusing particularly on those who 

face the greatest social obstacles and have worse health” (p.8). They further assert that achieving 

health equity requires engaging excluded or marginalized groups in identifying and addressing their 

health equity goals.  This project seeks funding to partner with the Garden of Hope Community 

Development Corporation, a non-profit community organization in Norfolk Virginia, to 

meaningfully engage residents of the St Paul’s community in a listening campaign to identify 

mechanisms of structural racism that impact access to resources for low income, Black, Indigenous 

and People of Color (BIPOC). The listening campaign will be a series of meetings either virtually or 

in person using social distancing and personal protective equipment. Specifically, we will explore 

how Covid-19 has impacted resident’s health, financial resources, their ability to relocate, and 

identify strategies residents can use to mobilize and elevate community voices to gain access to 

influence public policy.  A final goal of this project is for the residents disseminate the results of the 

listening campaigns at the Norfolk Housing Redevelopment Authority Monthly board meeting 

where further decision about the relocation process will be made. 

 By incorporating community voices, we actively engage those most affected by health disparities in 

the identification, design, implementation, and evaluation of promising solutions to health inequality 

(RWJF, 2017).  By sharing community voices, we can advocate for the elimination of racial 

inequalities and insist policy makers reconsider how they incorporate community members' voices in 

decision-making related to housing and health care policies. In doing so we help health care 

providers, and housing authorities understand how negative racial impacts of housing and other 

social welfare policies coupled with vulnerabilities in health care further marginalize racial minorities. 

We hope that policy makers can use resident narratives to eliminate negative racial impacts and 

advance equity thereby creating healthier and equitable communities for all people. 

 

 



   

 

 

 

Project Budget  

Budget Item, Requested Amount and Justification – Total Requested $10,000.00 

$2,500.00 Supplies and Equipment  

 Funds to purchase required materials for four workshops (four webcams and four tablets to 

record residents listening campaigns) and to purchase refreshments for residents  

 

$2,524.00   Travel Reimbursement Funds will be used to reimburse for transportation to 

community meetings for residents. Funds will be used to cover the cost of resident’s travel to and 

from the community meetings and other research related travel using the local mileage 

reimbursement rate 

$2,000.00 Research Related Stipends     

 Funds will be used for compensating four community residents for facilitating listening 

campaigns at a rate of $500.00 each. This rate is used to avoid impact resident’s income and 

subsequently increasing their rental payments 

 

$2,500.00 Faculty Development Training   

 Funds will be used for incentives for residents who participate in the listening campaigns. 

25$ per residents 

 

$476.00 Indirect Cost  

 These funds cover the administrative costs to Norfolk State University to administer 
 activities related to the policy practice initiative and are tabulated @5% TDC.   

 
 



Jeffress Trust Awards Program in Research Advancing Health Equity 
A program of the Thomas F. and Kate Miller Jeffress Memorial Trust 

with support from the Hazel Thorpe Carman and George Gay Carman Trust 
Bank of America, N.A., Trustee 

 
2022 Application Cover Page 

 
Choose one of the following award programs: 
 
☒ Partnership/Collaborative Establishment Awards 
 Project Period: June 30, 2022 – June 29, 2024 

Total Award: Two-Year Award of $150,000  
☐ Research Awards 

Project Period: June 30, 2022 – June 29, 2025 
Total Award: Three-Year Award of $600,000 

 
Choose one of the following research activities: 
 
☐ Policy, Systems, and Environmental change strategies (PSE strategies) Analysis 
☐ Program/Practice Analysis 
☐ General Research 
 

TITLE OF PROJECT 
Collaborative for Creating Pathways to Healthy Living  
 

KEY WORDS 
 
 

PROJECT LEAD INFORMATION: 
 
 
Name: Sharon T. Alston  

Title: Director/Assistant Professor 

Institution or 
Organization: 

 
Norfolk State University  

Address: 700 Park Ave 

 Norfolk VA, 23504 

Telephone: 757-823-2838 

Email: stalston@nsu.edu 

  
 

ORGANIZATIONAL / FISCAL SPONSOR CONTACT 
TO RECEIVE FUNDS: 
 
Name: Paula R.D. Shaw 

Title: Director of Sponsored Programs 

Institution or 
Organization: 

 
Norfolk State University  

Address: 700 Park Ave 

 Norfolk VA, 23504 

Telephone: 757-823-9053 

Email: pshaw@nsu.edu 
 

CERTIFICATION:  By signing this Cover Page, we certify that the statements contained in this application are true 
and complete to the best of our knowledge and accept the terms of the Jeffress Trust Awards Program in Research 
Advancing Health Equity as documented in the “Terms of the Award.”  The Applicant’s signature also confirms 
responsibility for other required organizational/institutional approvals. 
 

Signature of Organizational Head 

   Paula R.D. Shaw                            Date: 03/28/22 

 
 

Signature of Applicant 

Sharon T. Alston                         Date:03/28/22 
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PROJECT SUMMARY 
 
State the project’s broad, long-term objectives, and specific aims. Describe the project and its 
implications for advancing health equity. If applicable, concisely describe the research design and 
methods for achieving these goals. This abstract is meant to serve as a succinct and accurate 
description of the proposed work when separated from the application and will be posted on our 
website if the project is funded (suggested length of 200-300 words). 
 

 
Performance Site(s) (organization/institution, city, state): 

  

Project Summary:  
The Research Collaborative for Creating Positive Pathways is being established to develop a 
research team and research agenda to address the health and mental health disparities of 
residents of the Diggs Town housing community located in Norfolk, VA. We seek to answer the 
questions: What are effective strategies to address poverty-related factors that create health 
disparities in Diggs Town, and how can the evidenced strategies be scaled up in other low-
income, minority communities in Norfolk, VA? 

The collaborative partnership will address the question by building and sustaining a research 

partnership between NSU and NRHA to identify and address the health priorities for the Diggs 

Town community. Together, we will pursue a joint research agenda to eliminate and combat 

the poverty-related causes of health disparities for residents of Diggs Town and the broader 

community.  

This collaboration identifies poverty and lack of equitable distribution of resources as the root 
causes of health disparities. The aim of the partnership award is to build and sustain a formal 
collaboration between NSU and NRHA to collectively address the health and mental health 
needs of the residents of Norfolk, VA. This will be accomplished with four milestones: 
Milestone 1: Develop strategic plan. We will have planning meetings to clarify the division of 
labor and the terms of the collaboration. Milestone 2: Conduct a needs assessment to assess 
the assets and gaps in health resources that exist in the community. Milestone 3: Develop a 
research methodology to include measurement instruments and data collection protocol which 
will be a part of the final research proposal that we will submit for funding. Milestone 4: Build a 
research infrastructure that can sustain beyond the funding from this grant award and develop 
a competitive proposal for funding from the Jeffress mechanism and other mechanisms 
focused on health equity.  

 

The performance site will be Norfolk State University located at 700 Park Ave, Norfolk VA, 23504 
and the Diggs Town Community located at 619 Vernon Drive, Norfolk, VA 23523 
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ORGANIZATION AND COLLABORATOR(S) PROFILES 
 

a. The mission and structure: Norfolk State University, a comprehensive urban public institution, is 
committed to transforming students’ lives through exemplary teaching, research, and service. 
Offering a supportive academic and culturally diverse environment for all, the University empowers 
its students to turn their aspirations into reality and achieve their full potential as well-rounded and 
resourceful citizens and leaders for the twenty-first century. The Provost and Vice President of 
Academic Affairs provide internal accountability. The project is housed at the School of Social Work, 
which is led by the Dean, to whom Sharon Alston directly reports. As the Principal Investigator, 
Sharon Alston will oversee all project activities and staff.  

b. Dr. Sharon Alston is an Assistant Professor at NSU Ethelyn R. Strong School of Social Work who 
teaches research methods and program evaluation. She has the requisite skills to help NRHA devise 
a research plan that we will be submitted for additional funding to support research activities that 
advance health equity. Dr. Alston was the director of two major research projects that sought to 
explore the psychological and physiological responses to stress. In addition, she explored how the 
ecological context in which people live has significantly impacted residents' health and mental health. 
She supervised the data collection of residents in seven public housing communities. Dr. Alston also 
cultivated relationships with community residents and staff of the Housing Authority that resulted in 
increased cooperation and trust between the research team and the community. 

c. At Norfolk State University, equity occurs when an organization provides equitable access to its 
services, benefits, and opportunities when systems and structures facilitate full participation by all 
members and where members are treated equitably and fairly and are recognized for their 
contributions. The key ingredients are equitable access, participation in decision-making processes, 
and equal attention to the needs and aspirations of all involved parties. NSU’s Office of Institutional 
Equity’s charge is to remind each other daily not only what our laws are but also what Norfolk State 
University’s strong collective spirit of fairness demands. We respect the dignity and value of each 
human being in our community and support the sharing of different values and perspectives. 

d. NSU is an HBCU with over 1,600 employees, of which are 852 full-time employees. The 
organization comprises a cadre of qualified professionals with expertise in health, education, social 
work, and sciences. There are approximately 346 males and 506 females. The age ranges from 21 
to 85, with the average being 52. There are 651 African American, 127 Caucasian, and 17 Latino 
employees. These demographics reflect the diversity of the institution. Drs. Alston and Howard are 
the primary staff for the collaborative. They are both African American women who recognize and 
understand the unique challenges poor people and people of color face and continue to experience 
and how these unique experiences can be exacerbated under urban living conditions. They have a 
particular interest in individuals who have been historically marginalized and oppressed. They 
recognize how these culturally specific experiences influence human behavior and healthy 
development across the life span. They also recognize the importance of affirming the existence, 
strengths, and capacities of people of color and the protected class. It is with these values that they 
have a dedicated interest and desire to engage in social science research that explores and works to 
eliminate the social and health disparities in this country and promote the health and well-being of 
people who are poor, low-income, and of color.  

  

4



a. The mission and structure: Founded in 1940, Norfolk Redevelopment and Housing 
Authority (NRHA) is Virginia's largest redevelopment and housing authority and is a national 
leader in real estate development and property management. Our mission is to provide quality 
housing opportunities that foster sustainable mixed-income communities. The NRHA 
Executive Team plans, organizes, and executes the organization’s operations strategy. The 
Executive Director and four key officers of each division meet regularly to discuss and 
confirm operational plans, establish organization priorities, set performance standards, 
coordinate projects between divisions, review progress toward organization and division 
goals, approve new procedures, and assign project and program responsibilities. The 
community engagement division is responsible for providing human service programs to the 
residents of NRHA.  
 
b. Ms. Kimberly Thomas has a Master’s in Public Administration and is the Chief 
Community Engagement Officer. She has over nine years of experience with the NRHA and 
more than twenty years of affordable housing supportive services experience. She has been 
committed to improving the lives of the residents through her innovation in acquiring needed 
resources for residents. Her more recent efforts involved the creation of the agency’s 
Community Engagement Division, focusing on programs that elevate residents through 
employment, education, and empowerment programs and resources. Ms. Thomas is working 
to create opportunities for residents to improve their financial status and move families to self-
sufficiency. 

Also included on the team is Ms. Kendra Parker, the duly elected president of the Tenant 
Management Cooperation (TMC) of Diggs Town. Ms. Parker is a long-term resident of the 
Diggs Town community, and she has volunteered to serve as the TMC President for the past 
three years. Her primary role is to serve as the liaison between the NRHA and the residents of 
Diggs Town. She continues to dedicate time to working with the residents of Diggs Town to 
resolve their immediate and most urgent concerns.  

c. NRHA Community Engagement Office, through their TMC, incorporates the voice of 
community residents. The TMC meets regularly with NRHA staff to advocate for the 
residents. In addition, they provide input on the decisions that impact the residents’ lives. 
NRHA will continue to include the TMC presidents in the current collaboration as well as 
solicit other residents to serve on the Collaborative Advisory Board.  

d. NRHA’s exceptional staff of 350 works with Norfolk residents to continually renew and 
revitalize the city in which they live. The Community Engagement Division of NRHA 
comprises a chief engagement officer who is an African America woman with several years of 
experience working with communities like the residents of Diggs Town. There are fourteen 
staff members, of which five are male, and nine are female. Thirteen are African American, 
and one is Caucasian. In addition, Ms. Parker, who is also a woman of color, is a current 
resident of the Diggs Town community. As noted, many of the residents of Diggs Town are 
people of color, and these demographics reflect the community impacted by this partnership 
proposal.  
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Background and Significance: Norfolk State University (NSU) and the Community Engagement 

Division of the Norfolk Redevelopment and Housing Authority (NRHA) seek funding to build a 

sustainable research partnership. We seek to answer the questions: What are effective strategies to 

address poverty-related factors that create health disparities in Diggs Town, and how can the 

evidenced strategies be scaled up in other low-income, minority communities in Norfolk, VA? 

This collaboration identifies poverty and lack of equitable distribution of resources as the root causes of 

health disparities. Diggs Town is a census tract identified by the USDA as a food desert and by the 

Health Resources and Services Administration (HRSA) as a health care shortage area. According to 

Census data from 2020, 35% of the residents have an income at least 125 percent below the Federal 

poverty level. The average household income is $13,907.50. Seventy-one percent of the residents 

receive SNAP benefits. With limited income, residents reside in areas of concentrated poverty and have 

lower levels of social connections. These social determinants lead to poor health outcomes. For 

example, forty-five percent of the residents are obese, 47% have high blood pressure, and 25% are 

without health insurance. The residents have a life expectancy of 61.5 years, which is the 15th lowest 

life expectancy for all Census tracts in the country. 

Diggs Town is a 323-unit housing community located in Norfolk, VA. It is home to 955 residents, one 

hundred percent of who are African American. There are 500 children under the age of 18, 407 

residents aged 18 and older, and 48 residents over the age of 55. The average age of the head-of-

household is 42. This description reflects a low-income community of color with limited health 

resources. 

The collaborative partnership will address the question by building and sustaining a research 

partnership between NSU and NRHA to identify and address the health priorities for the Diggs Town 

community. Together, we will pursue a joint research agenda to eliminate and combat the poverty-

related causes of health disparities for residents of Diggs Town and the broader community. NRHA 

provides innovative programs to address the community's human service needs (economic security 

and youth services). However, our preliminary survey of Diggs residents revealed that, in the past year, 

their health and mental health has either become worse or remained the same.  

NSU and NRHA have previously partnered on other service projects in the community. NSU has an 

active MOU with NRHA to provide internships for our field placement students. Many NRHA 

communities are within a five-mile radius from NSU, and many of its residents attend NSU. It will be a 

favorable collaboration that is mutually beneficial to both organizations and the community. NSU has 

expertise in research methodology and ethics; NRHA has the access and influence to engage the 

community. NRHA staff lack the technical skills and research infrastructure for an independent venture, 

which is where NSU comes in. Both organizations have a personal stake in learning about the needs of 

Diggs Town and building their capacity to meet them. 

The strengths of this collaboration are Dr. Alston's strong background in research, particularly related to 

public housing, and Dr. Howard's clinically trained research expertise in trauma and adverse 

experiences. They are social workers by training and are uniquely prepared to address the social 

determinants of health. NRHA is a staple in the community dedicated to supporting the residents of 

Norfolk, VA since 1940. NSU and NRHA are committed to carrying out this project but lack the funding 

to do so, and this grant will strengthen their ability to achieve the project goals. 

NSU is a teaching university. Part of the funds will be used to "buy out" a course each semester of the 

project so that Drs. Alston and Howard can dedicate time to the activities associated with the 

partnership. In addition, the funding will support NRHA's efforts to involve the community in the project. 

 Proposal
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Other needs include stipends for the residents to participate actively in the partnership meetings, travel 

to NSU and other locations, and purchase materials and meeting supplies.  

Goals, Aims, and Objectives The aim of the partnership award is to build and sustain a formal 

collaboration between NSU and NRHA to collectively address the health and mental health needs of 

the residents of Norfolk, VA. This will be accomplished with four milestones: Milestone 1: Develop 

strategic plan. We will have planning meetings to clarify the division of labor and the terms of the 

collaboration. We will also develop short and long-terms goals for the partnership. Milestone 2: 

Conduct a needs assessment to assess the assets and gaps in health resources that exist in the Diggs 

Town community. Milestone 3: Develop a research methodology to include measurement instruments 

and data collection protocol which will include as part of the final research proposal that we will submit 

for funding in year-two. Milestone 4: Build a research infrastructure that can sustain beyond the 

funding from this grant award and develop a competitive proposal for funding from the Jeffress 

mechanism and other mechanisms focused on health equity.  

The stated goals will support collaboration, and monthly training will be provided to all team members. 

In addition, the team will meet regularly to discuss progress made toward all goals and address 

challenges in real-time. We will also seek the input from and participation of the Advisory Board in 

creating research design and building capacity for the partner organizations and the Diggs Town 

community. 

This partnership will meaningfully collaborate with residents of the Diggs Town community. 

First, we will host community meetings with residents of Diggs Town to solicit their input and hear any 

concerns they may have about the partnership. We will describe and explain the purpose of the 

partnership and its advantages to the residents and stakeholders. We will use this time to solicit 

residents to serve on the Advisory Board as official team members and, where appropriate, incorporate 

their advice and recommendations into all decisions. 

Potential Impact The immediate benefit for the community is to be empowered to set health priorities 

for their community and to be able to share their insight that informs policies and practices that affect 

their lives. Another benefit is through our dissemination plan. We will bring awareness of the 

community's health needs to the public to secure immediate resources for the residents. NRHA staff 

will benefit significantly by developing their research infrastructure. NRHA staff will participate in training 

related to participatory research, needs assessment, community development, and root causes 

analysis for health disparities. As a result, with NRHA's new understanding of participatory research 

and greater community buy-in, we will be poised to develop a competitive research proposal for 

submission by the end of this two-year funding period.  

The final product will be a fully developed research proposal that we will submit for research funding. If 

we successfully secure research funds, we can use the research results to advocate for the elimination 

of health inequalities and insist policymakers reconsider how they incorporate community members' 

voices in decision-making related to social determinants of health. 

The main goal of our dissemination plan is to educate the public and legislature about the impact 

poverty has on the health minorities and low-income groups. We want to share innovative and culturally 

relevant strategies that reduce negative impacts (concentrated poverty and limited resources) and 

increase positive impacts (health equity, mental health, gainful employment) for families and 

communities. We believe this will make health equity a shared value among members of the public and 

private sectors. We categorize our dissemination plan into four distinct, essential, interrelated strategies 

(awareness, engagement, advocacy, and action). We plan to build from awareness to action, bringing 
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awareness of health disparities to the larger community to mobilize community members to act. 

Increasing awareness among members of both the public and private sectors will increase our 

constituency and support for advocacy and actions that are relevant and appropriate for our research 

agenda. 

Our primary audience is the staff of housing authorities, government officials, and community members. 

We recognize these audiences as key stakeholders who have the authority to make decisions that 

influence policies, programs, and services for families residing in concentrated poverty and in areas 

with health care shortages. 

Our secondary, yet equally important audience, is the staff of social welfare organizations, 

academicians, and health care providers. We will provide them with key findings and empirical 

evidence to develop health care and other related policies that reflect the health and needs of the 

community/population/residents. 

 

Objective  Rationale  Target Audience  Communication Tool  

Awareness  

To emphasize the need to 

address upstream root 

causes of health 

disparities and 

vulnerabilities 

Local stakeholders 

(community and 

districts, 

community boards 

of health) 

Informational webinars, 

press releases, 

community organization 

newsletters  

Engagement  

Data from partnership 

meetings should be used 

to inform real-world policy 

decisions related to health 

Policymakers and 

practitioners (both 

health and mental 

health) 

Presentations at policy 

conferences; small 

community meetings, 

webinars 

 

Advocacy 

  

Publicly advocating for 

policy changes that 

increase resources for 

low-income and 

marginalized communities 

helps garner support for 

implementing new policies 

that reflect the needs of 

communities for which 

they are intended to serve. 

policies  

Policymakers, 

researchers, 

academicians  

Technical report; 

presentations at research 

conferences such as 

SSWR, CSWE, ACOSA, 

and NRHA; 

Action  

Through awareness. 

engagement, and 

advocacy, we can mobilize 

people to action 

Policymakers, 

stakeholders and 

practitioners, 

researchers 

All the above 
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TIMELINE 

Milestone 1 - Strategic Plan. Planning for the partnership  
Milestone 2 - Needs assessment: Assessments of assets and gap in health resources 
Milestone 3 - Develop research methodology     
Milestone 4 - Build a research infrastructure for sustainability   

Milestone 1 

Activities 
Time 
Frame 

People 
Responsible  

Intended Outcome(s)

Identify mutual expectations and division of 
labor 

06/22 
Full team  Clearly define roles and 

responsibilities 

Community engagement kick-off meeting 09/22 
Full team  

Community buy-in 

 Develop an advisory board  2/22 
Full team   Advisory Board of 6 residents and 3 

community stakeholders 

Milestone 2 

Activities 
Time 
Frame 

People
Responsible  

Intended Outcome(s)

 Protocol for needs assessment  01/23 
Full team  

Conduct needs assessment 

 Analyze data  03/23 
Full team  Comprehensive report of the needs 

and opportunities for services 

Dissemination of preliminary results 06/03 
Full team Increase community awareness and 

engagement 

Milestone 3 

Activities 
Time 
Frame  

People 
Responsible 

Intended Outcome(s)

Planning meeting; sharpen and refine the 
research problem and research question to 
be answered 

07/23 
Full team   

Short and long-term research goals 

Create and pilot test survey instrument  10/23 
Full team  Valid and reliable measurement 

instruments for data collection 

 Develop data collection protocol 12/23 
Full team   Study methodology for final 

proposal 

Milestone 4 

Activities 
Time 
Frame 

People 
Responsible  

Intended Outcome(s)

 Review progress of partnership and 
conduct SWOT analysis  

 01/24 
Full team   Comprehensive assessment of the 

strengths and potential obstacles for 
implementation   

Train all team members in CBPR and 
responsible conduct for research  03/24 

Full team  
A fully trained research team 

 Write the full research proposal on health 
disparities  

 06/24 
Full team   A competitive research proposal to 

be submitted for full funding  
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March 24, 2022 

Sharon Alston, PhD, MSW 
Assistant Professor  
Norfolk State University  
700 Park Ave  
Norfolk Virginia, 23540 

Subject:  Jeffress Trust Awards Program in Research Advancing Health Equity 
A program of the Thomas F. and Kate Miller Jeffress Memorial Trust with support from    the 
Hazel Thorpe Carman and George Gay Carman Trust Bank of America, N.A., Trustee 

Dr. Alston,  

I am pleased to support your collaboration proposal between Norfolk State University (NSU) and the 
Community Engagement Division of the Norfolk Housing Redevelopment Authority (NRHA) seeking 
funding to build a sustainable research partnership under the Jeffress Trust Awards Program in Research 
Advancing Health Equity, A program of the Thomas F. and Kate Miller Jeffress Memorial Trust with 
support from the Hazel Thorpe Carman and George Gay Carman Trust Bank of America, N.A., Trustee.  

As you seek to answer the questions: What are effective strategies to address poverty-related factors that 
create health disparities in Diggs Town, and how can the evidenced strategies be scaled up in other low-
income, minority communities in Norfolk VA, this aligns with the values of Norfolk State and the greater 
Norfolk community.   

Norfolk State University is a comprehensive urban public institution committed to transforming students’ 
lives through exemplary teaching, research and service.  Offering a supportive academic and culturally 
diverse environment for all, the University empowers its students to turn their aspirations into reality and 
achieve their full potential as well rounded, resourceful citizens and leaders for the 21st century. 

Moreover, Norfolk State University seeks to be the center of intellectual thought providing solutions to 
community problems by empowering its citizens in the areas of health disparities and social upward 
mobility.  Whether it is through our Center for Public Health Initiatives at NSU, our health partnerships 
that provide vital resources to the community to combat health and wellness disparities, such as 
vaccination clinics, NSU partnerships and research provide the opportunity to leverage our resources and 
scholars for transformational impact.   
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Therefore, the collaboration proposal between Norfolk State University (NSU) and the Community 
Engagement Division of the Norfolk Housing Redevelopment Authority (NRHA) seeking funding to build 
a sustainable research partnership under the Jeffress Trust Awards Program in Research Advancing Health 
Equity, is in true alignment with NSU’s community values and initiatives. 

Without hesitation, I am pleased to support this collaboration proposal between Norfolk State University 
(NSU) and the Community Engagement Division of the Norfolk Housing Redevelopment Authority 
(NRHA), seeking funding to build a sustainable research partnership under the Jeffress Trust Awards 
Program in Research Advancing Health Equity, A program of the Thomas F. and Kate Miller Jeffress 
Memorial Trust with support from the Hazel Thorpe Carman and George Gay Carman Trust Bank of 
America, N.A., Trustee.  It is my hope that the selection committee give this proposal full 
consideration for funding. 

If you have any questions, please do not hesitate to contact me at ewclaville@nsu.edu or at the number 
above.   

I remain, 

Eric W. Claville 

Eric W. Claville, J.D., M.L.I.S.  
Director  
The Center for African American Public Policy (CAAmPP) Norfolk State University 
Email:  ewclaville@nsu.edu 
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Kendra Parker  
1601 Greenleaf Dr. 
Norfolk, VA 23523 

March 21, 2022 

Norfolk State University 
Sharon Alston, PhD 
Ethelyn R. Strong School of Social Work 
700 Park Ave 
Norfolk, VA 23504 

Dear Dr. Sharon Alston, 

As the duly elected president of the Tenant Management Cooperation (TMC) of Diggs Town, I fully 
support your application for the Jeffress Trust Awards Program in Research Advancing Health Equity. 

I am also a longtime resident of Diggs Town. I have volunteered to serve on the TMC for the past three 
years, and I am the current president. I will happily serve as the liaison for the cooperative between 
NSU and NRHA. I believe this collaboration will improve the lives of the residents of Diggs Town. I have 
personal experience with NSU and NRHA, and I am confident they will serve our community well. I will 
continue to be a dedicated to serving my community faithfully as the liaison.  

Best Regards, 

Kendra Parker  
Kendra Parker  
President  
TMC of Diggs Town 
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March 23, 2023 
Norfolk State University 
Sharon Alston, PhD 
Ethelyn R. Strong School of Social Work 
700 Park Ave 
Norfolk, VA 23504 

Dear Dr. Alston: 

Norfolk Redevelopment and Housing Authority (NRHA) is fully committed to collaborating with and 
actively participating in the development of a research team and research agenda to address the 
physical and mental health disparities of residents of the Diggs Town; a low-income public housing and 
project based voucher community. The ability to recognize potential opportunities to assist and refer 
residents to higher levels of care is essential to our staff.  This collective impact approach will 
exponentially improve the outcomes of the over 300 public housing families that we serve in this 
community. This partnership will fill a tremendous void in our case management continuum by building 
an evidence-based needs assessment that can guide us on our efforts to support programming and 
resources in this community.  
While NRHA does provide supportive services programs to our six family communities and six elderly 
and disabled mid-rises (approximately 3,500 total households), we recognize that the current funding 
sources do not allow us to effectively meet the needs of our residents as they relate to health 
disparities.  Addressing the lack of economic development in the city in our high-poverty areas, the 
reduced life expectancy of residents in these communities and  the lack of community amenities that 
support healthier lifestyles all contribute to the necessity of this research project.  In the end, NRHA is 
committed to identifying the collective impact strategies to address the well-being of our residents.  This 
potential project will level the academia, research and, eventually, the resources needed to address the 
multitude of barriers that plague our communities.  
In addition, we are pleased that this evidence-based research will allow NRHA to continue our efforts of 
achieving our vision of providing quality housing choices in neighborhoods that are desirable and 
supported.  
We look forward to working with Norfolk State University to advocate and empower our residents. 
Sincerely, 

Kimberly Thomas 
Chief Community Engagement Officer 
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